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The grant from tha Joseph P. Kennedy Jr. Foundat I on wh i ds 
ertd>lished these laboratories (Mr. ShrIver*s fetter of Fabrwry lb, 
1962 to President Sterling) included provision for a fluid moearch 
fund to the extant of %$+,ooO par year for period of four yaurs. 

tn accordmoe with the correspondence I-ding up to this 
grant, I hrva bean formally designated es the Ofractor of these 
luboretorlas, and have accepted the fndicetad rasponsibiiftas, 
Ilrciuding thra edmlnistration of the fluid reseerch fund with tha 
udvfce md counsel of the coordinating cmmittaa (Professors Kretchmar, 
Kornbarg, Korroli, Hmburg, Kclennm, Ram Atuy, and myself). Thio 
appointment hm taken effect a of Septuaber 3, l96&?. Uhlte our 
major preoccupstlon is the ump1etion of our building to allow the 
axprnsfon of rarearch ectivitias, a nufabar of incipient projects have 
alf4y devcalopsd that could ba acC(31eratQd with hslp’from ths fund. 
Hey I therafora request tha rPetfvetion of the fund, effaetive SepteraBar A 
1, I4962 conrIstent with the Univerri ty’s fiscal yaer, end the inl tial 
payment froor the Foundrtion (peyebla to Stanford University) to al low 
the appropriate accounts to be set up. 

The growing rigidity of #tH policy makes a fund such as this 
aspaclally veluabla, aspactaily to get nm projects under way. Vc3u 
can be sura thet it wit1 ba consarvad so as to yield the greutast raturn 
in thfs fashion, and also to ~~~raga the partIc!plrtIon of specially 
talented people in o first involvammt with problems related to mwttet 
retardation. For axemple, Ceri Bjsressl in our chemistry dapertmant 
is B world-rammed suthority on the chemistry of sterols, and it aray 
be the crucial Lubricant to aticit his Interest in a mu look et this 
non-cholesterol stsrols of the brain If wa um a$sure him of the 
capacf ty to react Instantaneously f f ha f i&s he has overbudgcted a 
couple of. thousand drzi Iera in accmodeting such a project within an 
al rcidy crowded progrm. However, most of the projacts wi I i bt8 1 lkety 
to be withOn tha madic;(pl school, and especial ly tha deparmants of 
Pediatrics, Qenetics and Ob/Gyn. 



I am happy to be die to tell yw ths #atimaJ 4nrtJ tute of 
kurotoglccsl RJseu%as and lliindmss has formally clffirmad the msrcsrch 
grwkt trP support our cor& prograra In IrwJacwJrr n%urabiaJugy, In the rather 
subs tant 1 al amaunts as rttquus tad, It ua5 sursoperating to face fr ivoiwo 
d&Joys cm this, but such may bs mar8 end mm-63 typical of dseiins with 
the )1IIH; they go (t long wy to dampen enthusiasm about maw programs, but 
hqmfui ly &rs not ei tugether firtat. 

S i mere J y, 

Josfwa Ledcsrbsrg, 
Pi rector l 


